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1. Introduction 

The Pakistan Adaptation Fund Project on climate change adaptation (2021-24) aims to 

enhance community, local and national-level urban climate change resilience to water 

scarcity, caused by floods and droughts in Rawalpindi and Nowshera cities. The project 

combines horizontally and vertically interrelated activities: spatial planning strategies and 

concrete innovative interventions focused on reducing flood and water scarcity risks and 

impacts at the city and community level combined with the establishment of a national policy 

and regulatory frameworks for adaptation action at the urban level.   

The project also targets for compliance with Adaptation Fund (AF) and the United Nations 

Human Settlements Programme (UN-Habitat) standards for knowledge management, 

advocacy and communication (KMAC). This document outlines the strategic framework for 

the KMAC, specific to this project.  

1.2. Project Overview 

The project objective is to implement the urban flooding and drought management 

interventions in Pakistan which poses a serious threat to the economic growth and 

development as well as lives and livelihood of the people living in the urban areas of the 

country. The Project will address the climate change adaptation challenges in line with 

Pakistan National Water Policy; National Flood Protection Plan; and National Disaster 

Management Plan. The project implementation will also enable the government to develop a 

national approach for sustainable urban flood management in Pakistan.  

1.2.1. Project Objectives: 

This will be achieved through following three components 

Component 1: Community level activities: This component will focus on enhancing 

community and household-level flood resilient rainwater harvesting facilities (using 

innovative techniques) and to strengthen capacities to plan, construct, operate, maintain and 

replicate these. This component will also include raising awareness of the target communities 

to keep the water channels freer of solid waste to reduce their existing contamination levels 

as well as to reduce the risks of flooding caused by clogging of these channels due to the 

unchecked.  This will be done through a detailed community level spatial analysis of flood and 

drought risks and impacts to inform and develop community level plans, to train community 

members (especially women and youth) and to develop practical knowledge management 

products.  

This will be done through obtaining the following outputs: 

• 5000 of community / household level flood resilient (i.e. elevated to not be affected by flood 

water, or protected and underground) rainwater harvesting facilities constructed, using 

innovative techniques. The project will work with government at the district, provincial and 
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national levels (in outputs 2.3 and 3.2) to promote the replication of the innovative approach 

taken by the project.  

• 7 Union Council and 8 Neighbourhood Council community plans will be developed, 

community members (especially women and youth) trained and practical guidelines 

developed to plan, construct, operate, maintain and replicate rainwater harvesting facilities 

at community level,  

• A comprehensive awareness in the target communities to make them sensitized and to 

promote effective and sustainable solid waste management practices to reduce the amount 

of waste dumped in water channels.  

• These activities will be implemented in all seven Union Councils in Rawalpindi and 8 

Neighbourhood Councils in Nowshera.  

Component 2: District / city level activities: This component will focus on enhancing district 

and city-level water harvesting facilities in public buildings and gardens/open spaces, develop 

district / city-level spatial planning strategies considering climate change risks and impacts, 

strengthen capacities to plan, construct, operate, maintain and replicate water harvesting 

facilities in public buildings and gardens/open spaces and to enhance capacity for developing 

spatial plans. Moreover, government capacities will be support district/city-led initiatives and 

activities to adapt to climate change. This will be done through a Multi-Hazard Vulnerability 

and Risk Assessment (MHVRA), and a spatial analysis, which will be used to provide city and 

district officials with the most up-to-date information that will support improved urban and 

spatial planning in the long-run. In addition, activities under this component will construct 50 

public rainwater harvesting facilities in or around public buildings in the two target cities.  

Component 2 consists of the following outputs:   

a) 50 district / city-level water harvesting facilities in public buildings and gardens/open 

spaces constructed;  

b) Two district / city-level spatial planning strategies developed considering climate change 

risks and impacts, especially floods and droughts, and including comprehensive water 

harvesting plans. These strategies are decision-making tools for cities to manage climate 

change-related risks and impact in and beyond city boundaries, taking into consideration 

multiple sectors.  

c) 50 government officials, including 20 women1, at the district/city level trained, guidelines 

developed to plan, construct, operate, maintain and duplicate flood resilient water harvesting 

facilities and to enhance capacity developing spatial plans.  

                                                 
1 Note that 50% parity is not achieved due to the lack of women working in government at the sub-national level  

https://www.pdma.gov.pk/node/199
https://www.pdma.gov.pk/node/199
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Component 3: National and Provincial level activities: This component will focus on 

strengthening national-level capacity to guide / direct city-level development taking into 

account climate change and disaster risks and impacts, especially floods and droughts. This 

will be done by improved policies and regulations that support reducing climate change 

urban-related flood and drought risks and impacts. This in turn will be done by developing a 

national urban strategy / policy and national guidelines for spatial planning strategies and 

building codes that take into account climate change and disaster risks and impacts, especially 

floods and droughts (but also heat stress and storms). 

 This will be done through the following outputs: 

 a) 100 government officials, including 50 women, , at the national and provincial level trained 

to guide / direct urban development considering climate change and disaster risks and 

impacts, using especially spatial planning guidelines and tools.  

b) One National urban strategy focused on climate change / disaster risk reduction developed;  

c) One set of National guidelines for spatial planning considering climate change / disaster 

risks developed. 

2. Methodology  

Adaptation Fund (AF) Project Knowledge Management, Advocacy and Communication 

(KMAC) Strategy has been developed using a systematic approach.  

A thorough desk review of existing literature was carried out to ensure the strategy is aligned 

to the Knowledge Management (KM) strategies of the AF and UN-Habitat and find out 

principles of communication strategy design based on lessons from best practices and pitfalls 

to be avoided for KMAC Strategy. 

Furthermore, this strategy has been developed to compliment the Environmental, Social, 

Gender and Youth (ESGY) Strategy and Management Plan and was vetted through ESGY 

screening process to ensure that KMAC Strategy was developed in such a manner that: 

(1) All ESGY risks and opportunities are fully integrated (mainstreaming) into all Knowledge 

Management Communications and Advocacy activities / products;  

(2) The strategy itself is fully compliant with the ESP and Gender Policy; and  

(3) The ESGY risks and opportunities are communicated to all stakeholders.    

Following the desk review, stakeholder mapping and consultation was carried out to gain an 

understanding of the following:  

• Current KMAC systems and outputs in use; 

• Target Audiences; 
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• KP and Advocacy and Communication materials that would be useful and relevant to 

stakeholders and most appropriate methods of disseminating these; and 

• The expected results of sharing KMAC.  

From the stakeholder consultations and review of project documents, a comprehensive list 

of KMAC outputs was developed and target audiences defined. Additionally, modes of 

dissemination and monitoring and evaluation indicators were identified based upon the 

specific outputs and their impact, as well as, utilizing those defined in the project documents.  

3. Key Points from the Desk Review and Consultation for Strategy Design 

The desk review highlights the following major points for consideration in design of KMAC 

Strategy.  

3.1. Barriers to Effective KMAC Strategy 

In a descending order of relevance and importance, the potential barriers to implementation 

of KMAC Strategy are: 

• Irrelevancy of messages to daily lives of people 

• Ignoring socio-cultural issues and current mental models of target audience 

• Language issues and use of scientific jargons 

• Low involvement of local politicians, power brokers, policy makers, civil society and 

stakeholders 

• Low or no use of local knowledge 

• Little consideration for people's TV, radio and other media habits 

• Improper selection of mediums 

• Inconsistency of campaign components that confuses relationship between problem at hand 

and information provided to audience 

These barriers have been converted into conformance criteria for KMAC Strategy. 

3.2. Consultation with the Implementation Partners 

Implementation Partners (IP) were consulted for designing of KMAC Strategy. Following were 

the recommendations: 

• The stakeholders recommended the basic linguistic approach for the KMAC Strategy. It was 

debated whether the overall communication thrust be: 

 

a) On popularizing scientific terms so that they become part and parcel of every-day language 

of the audience or, 

b) On finding equivalent terms and words from local vernacular. It was overwhelming 

recommended that the later approach be adopted because local terms have strong cultural 

connect and familiarity. This communication strategy is thus found on the recommendations. 
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c) Focus on socio-cultural issues of target communities. 

4. Approach for KMAC Strategy 

In order to conform to the lessons of best practices, KMAC Strategy would seek to adopt 

following approach: 

• Knowledge Products (KP) will be aligned with public policy on climate change 

• Avoid fact-only and fear-only messages; both are ineffective in influencing behaviors 

• Focus and involve youth and women more than any other type of audience 

• Involve all relevant stakeholders 

• Resort to ample use of visual media 

• Send out coordinated messages as opposed to conflicting messages 

• Use local wisdom and idiom with respect to KMAC Strategy 

• Knowledge Products will use simple, jargon-free language that connects with cultural 

frames of audience. 

• The key principles from the Adaptation Fund, which are used to guide the project’s 

strategic approach to Knowledge Management2 includes: 

• Synergy: Knowledge activities and products should encourage collaboration between 

stakeholders and result in the growth of the project’s expected impact and outcomes. 

• Transparency: The dissemination of knowledge should promote ease of access to data 

and information to ensure the project is transparent to all stakeholders; 

• Participation and Inclusion: A participatory approach is required to develop the 

Knowledge Management Strategy to ensure that the views of all stakeholders are taken 

into account; 

• Flexibility: The Knowledge Management Strategy should be amended as needed if 

changes to the project occur that impact the strategy’s relevance; 

• Relevance: Knowledge generated through the project is captured and produced in a 

manner that is relevant and appropriate to each group of stakeholders; 

• Cost-effectiveness: All KM activities and products are designed to use resources efficiently 

while keeping to realistic timeframes.   

                                                 
2 Adaptation Fund Knowledge Management Strategy and Action Plan 
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  Figure 1: Adaptation Fund’s Knowledge 
Process 
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5. Scope  

The Scope of the Knowledge, Management, Advocacy and Communication (KMAC) Strategy 

covers all project outputs and aims to also be a resource to the Ministry of Climate Change 

and Implementation Partners which can draw on to inform strategies of future projects. 

Additionally, although the advocacy and communications component of this project 

complements Knowledge Management (KM), it also goes beyond this to serve a broader 

advocacy purpose on the issues pertaining to community vulnerabilities and adaptation to 

climate change, both locally and internationally.  

Throughout this project, a wealth of data, information, and valuable knowledge concerning 

community vulnerabilities, and especially those of women and youth (in line with the AF 

gender policy) and resilience to climate change will be generated at the community and city 

levels. KMAC will facilitate the effective coordination of resources and efforts at all stages of 

the project implementation, monitoring, and evaluation. Knowledge Management at project 

level is achieved through the development of appropriate actions (gathering data; analysing 

processes, results, and personal experiences; generating and disseminating knowledge 

products and lessons learned, etc.) so that the knowledge captured and generated at the 

individual and project level is systematized and shared to reach the largest number of 

beneficiaries as quickly as possible. Once knowledge products and lessons learned have been 

generated and developed, it is necessary to effectively communicate and share these with 

specific target groups and audiences as well as the public.  

The core benefits of a successful KMAC within this project are outlined as:  

a) Improves visibility of project activities and results to raise awareness on climate change 

impacts and adaptation at multiple levels and especially for women and youth; 

 b) Enhances capacity for knowledge retention and reuse (at community, national and 

international level, including specific focus on women and youth);  

c) Enhances knowledge sharing and increases collaboration (within and across communities, 

relevant institutions, and organisations, including specific focus on women and youth); 

 d) Improves learning (organisationally, locally, and globally);  

e) Strengthens accountability vis-à-vis project delivery and compliance with environmental, 

social, gender, youth, and human rights standards;  

f) Increases project impact through learning and access to information, including specific 

focus on women and youth; 

 g) Avoids duplication;  

h) Facilitates modification of current and future projects based on lessons learned;  
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i) Strengthens stakeholder/knowledge networks, including specific focus on women and 

youth J) Contributes to 43 normative work of the Government of Pakistan, provincial 

governments, and other stakeholders, and of the Adaptation Fund & UN-Habitat.  

Implementation of KMAC Strategy is within each component and activities of this project to 

capture and share lessons. The planned activities under Component 1 will provide 

communities and households, with an equal gender balance (i.e.50% women) with a better 

understanding / knowledge of how to plan, construct, operate, maintain and replicate flood 

resilient water harvesting systems, using innovative techniques. A participatory approach 

(involving communities in planning, implementation and monitoring activities) will lead to 

increased local knowledge on climate change adaptation, especially related to urban floods 

and water scarcity issues. Educational and information material will be produced for 

community awareness and advocacy and will be used from the inception of community 

engagement. This contributes to better understand the climate related issues and best 

possible solutions that communities can adapt. The project will also use a participatory 

monitoring process, which will enable the beneficiary communities to work directly with the 

project’s M&E officer, to highlight issues in delivery and to strengthen adaptation benefits, 

including in replication and sustaining the project’s gains. Knowledge products will be 

developed for replication purposes in other communities.  

The activities under Component 2 will produce the same knowledge for government and city 

officials. Raising city/ district officials’ awareness on issues related to community resilience, 

community actions and partnership approach etc., can generate greater commitment and 

support for addressing adaptation issues.  

Moreover, capacities for developing pro-active spatial plans considering flood and drought 

risks, will be strengthened. Engagement in awareness raising will also pave the way to identify 

other water management interventions in the future through spatial planning and for policy 

review to ensure the project’s sustainability and the development of a conducive policy 

environment. All relevant information should be fed back to the provincial and national 

governments when appropriate.  

As for the planned activities under component 3, this is a strong knowledge production 

component focused on developing national policy and technical guidelines. This will address 

the technical capacity gaps in spatial planning and regulatory frameworks related to 

infrastructure development and urban development considering climate change risks and 

impacts.  

6. Visibility of the Project 

Visibility of project activities including lessons learned will be communicated (As a UN 

protocol of Pakistan’s One UN System) using press releases and media events through UN 

Information Center (UNIC) of Pakistan and they shall disseminate the same with the other UN 
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agencies, also the human-interest stories will be published in the UNIC run newsletters. The 

details of the project shall be projected on the country website and the social media 

campaigns. At the regional level, the lessons, tools, methodologies and guidelines from the 

project will be consolidated and added to the regional knowledge database and shared with 

the Regional Climate Change focal point/team and other country offices through the 

Knowledge Management focal point within the UN-Habitat Regional office for Asia and the 

Pacific. Regional knowledge platforms, such as Asia Pacific Expert Group Meeting, Asia City 

Summit are other openings for dissemination of knowledge products. At international level, 

the lessons from the project will be shared with the UN-Habitat best practices unit within HQ 

through the Knowledge Management focal point for dissemination to all countries; and 

similarly, through the Regional Climate Change focal point/team with the Climate Change 

Planning Unit of the Urban Planning and Design Branch for consolidation of knowledge 

products on Climate Change.  

Thematic networking sessions and events in global events such as World Urban Forum will be 

targeted. Specific approach to women and youth includes the following: 

a) Reading material and videos targeting women and youth will be prepared in local 

languages;  

b) Ensure that women are being visibly engaged as agents of change at all levels of disaster 

preparedness, including education, communication, information and networking 

opportunities; 

c) Build the capacities of national and local women’s groups and provide them with a 

platform to be heard and lead.  

Capturing lessons learned will be throughout the life of the project at multiple levels. 

Knowledge capturing will be centred on the case studies, beneficiary satisfactory surveys, 

stakeholder feedback sessions, research and issue papers and policy briefs. Good 

practices and key lessons learned of the project will be shared locally and nationally for 

policy dialogues. Knowledge products are shared nationally regionally and internationally 

at meetings, workshops, conferences and global knowledge networking events such as 

the World Urban Forum. 

7. Knowledge Management, Advocacy and Communication Strategic 
Framework 

Throughout this project, an abundance of data, information, and valuable knowledge 

concerning community vulnerabilities and resilience to climate change will be generated at 

the community and city levels. Additionally, useful lessons will be learned and concrete 

experiences gained in the area of climate adaptation. To ensure that this knowledge is 

successfully captured, retained, utilized, and shared, it is necessary to outline a clear strategic 

framework and an accompanying actionable work plan as a point of reference for all project 

staff and implementing partners. Adhering to this strategic framework and work plan will 
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facilitate the effective coordination of resources and efforts at all stages of the project 

implementation, monitoring, and evaluation.  

Table 1 outlines the strategic framework for the project’s knowledge management. Project 

implementation is fully transparent and that all stakeholders are informed of products and 

results and have access to these for replication. 

KMAC Cycle 

 
Table 1: 

Goal To engage communities and increase resilience of communities towards climate 

change impacts and  influence policies for resource allocation on climate change 

Impact Enhanced knowledge, communication and understanding of climate change impacts 

and adaptation and facilitating replicability (informing, improving resilience 

efforts/integrating lessons learned) at the community, national and international level. 

Outcome  1. Improved knowledge sharing 

through effective capturing, processing 

and consolidation of knowledge on 

climate change vulnerabilities and 

adaptation actions  

2. Increased visibility, transparency and 

understanding of project activities and 

results through efficient dissemination of 

knowledge products 

Output 1. Knowledge Products 2. Advocacy and Communication Materials 

Activities Figure 3 shows the activities required to deliver outputs 1 and 2  

 

 

Monitoring and data 
collection

Knowledge 
systemization

Knowledge 
products and 
advocacy and 

communication 
material developed

knowledge sharing 
and dissemination

Application of 
knowledge



Knowledge Management, Advocacy and Communication Strategy 2021-2024 
 

11 

 

7.1. KMAC Strategy Outputs 

Expected outputs under outcome 1: Knowledge Management (KM) 

According to the Adaptation Fund (AF), all projects must develop specific knowledge products 

that detail lessons and learnings from activities. For meaningful learning and knowledge 

sharing, the AF recommends that KM be integrated into the project cycle and all products 

should be of high quality with a clearly identified audience and purpose. The paragraphs 

below describe the categories of expected outputs. 

Knowledge Products and Tools 

Knowledge Products will be produced as a result of the 

collection, processing, and consolidation of data, 

information, and knowledge through various project 

activities. Table 2 shows Knowledge products per output of 

the project implementation 

 Once generated, these knowledge products can be 

published and shared on multiple platforms such as social 

media, on associated and relevant websites, and via the 

press to efficiently reach the maximum number of 

beneficiaries, contributing to the visibility of the project.  

Moreover, it is also likely that specific KPs will be shared 

directly with target audiences, facilitating the effective use 

and reuse of the knowledge within. As well as the primary 

benefits of these KPs, their production and dissemination 

will also enhance capacity for more efficient and reliable 

project reporting, thus contributing to the monitoring and 

evaluation element of project implementation. It is hoped 

that knowledge generated from this project will be 

effectively fed-back and contribute to relevant normative 

work at the international level (UN-Habitat and Adaptation 

Fund). 

Reporting 

Project reporting will be conducted in compliance with formal guidelines issued by the 

Adaptation Fund, and UN-Habitat. To monitor and evaluate project activities and progress, 

reporting will be carried out against the project results framework. Whilst project reports 

(annual, mid-term, terminal evaluation) constitute substantive outputs, they can also be 

utilised to allow for the more efficient development of other knowledge products. 

Simultaneously, knowledge products such as guidelines and manuals will inform and 

compliment reporting mechanisms. 

AF Recommendations for 
Knowledge Products 
 

• Relevant to decision-
making needs  

• Timely  

• Based on the 
evaluation information 
without any bias  

• Developed through a 
participatory process 
and validated through 
a quality assurance 
process with relevant 
stakeholders  

• Easily accessible to the 
target audience 
through most effective 
and efficient means  

• Consistent in 
presentation of 
products to enhance 
visibility and learning 



Knowledge Management, Advocacy and Communication Strategy 2021-2024 
 

12 

 

Data Management 

Data collection, collation and processing constitutes a significant element of this project, 

particularly in conducting Multi-hazard Vulnerability Assessment and developing strategies. 

As data differs in nature from information and knowledge, it requires different methods of 

collection and dissemination. To be classified as an output, it will be necessary to develop an 

appropriate means of interpreting and presenting data. A website (linked to UN-Habitat’s 

website) will make key documents easily available and will serve as repository.  

Special Events 

Lessons learned, experiences and best practices from this project have the potential to inform 

future efforts toward building adaptive capacity in communities vulnerable to the impacts of 

climate change at national and international level. One of the means of ensuring this is to 

consolidate the knowledge generated from the project and present findings/results to the 

international community (related organisations, academics, funding bodies, national 

governments etc). Conference papers, presentations and participation in international events 

are all potential platforms for the sharing this relevant knowledge and information. In 

addition to academic events, World Urban Forum, Resilient City events etc. are to be 

considered for process and outcome sharing. This output directly contributes to the advocacy 

element of this knowledge management, advocacy and communications strategy. 

Table 2: Knowledge products per output 

Output 1.1. (concrete)5000 community / household level flood 

resilient (i.e. elevated to not be affected by flood water) 

rainwater harvesting facilities constructed, using innovative 

techniques 

See below 

 

Output 1.2. -  15 union/neighbourhood council-level 

community plans developed (7 in Rawalpindi/8 in Nowshera), 

community members (especially women and youth) trained 

and have requisite knowledge and practical guidelines 

developed to plan, construct, operate, maintain and replicate 

water harvesting facilities at community level 

Fifteen plans developed 

Technical manuals produced 

 

Videos produced 

Output 1.3 Awareness campaigns to increase knowledge in all 

target communities to reduce dumping of solid waste in 

drainage channels 

 

Campaign strategy  

Campaign material/Behaviour change 

communication material   

 

Output 2.1. (concrete)50 district / city-level water harvesting 

facilities in public buildings and on water storages in public 

gardens constructed 

See below 

Output 2.2.  Two district / city-level spatial planning strategies 

developed considering climate change risks and impacts, 

especially floods and droughts, including comprehensive water 

harvesting plans.  These strategies are decision-making tools for 

cities to manage climate change-related risks and impact in & 

beyond city boundaries, taking into consideration multiple 

sectors 

Spatial strategies developed: These 

strategies are decision-making tools for 

cities to manage climate change-related 

risks and impact in and beyond city 

boundaries, taking into consideration 

multiple sectors. 
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7.2. Expected outputs under outcome 2: Advocacy and Communications  

Print Material 

Newspaper retains its influence despite rise of electronic media. Local newspapers are 

effective in reaching out to general public. However, stakeholders and experts were 

unanimous in highlighting need to train journalists and media persons in climate change. 

Traditional project information in the form of project brochures and project updates remain 

relevant – yet to a degree well below that preceding social media days. However, it is 

expected that only a relatively small number of such materials will be printed for specific 

events (such as inception meetings, selected stakeholder consultations and to have some 

material available in the project office). Such materials are very important for the project’s 

online presence.  

Social Media 

Social media is an effective means of communicating the knowledge generated by the project 

to the largest number of beneficiaries. While conventional means are to be used for reaching 

out to people, younger generation would be brought into the communication and awareness 

sphere using social media, which has been made an important element. Social media is most 

preferred medium for the educated youth of Pakistan.  

For this project Facebook provides a useful platform to share project results, progress and 

important information with local communities in Nowshera and Rawalpindi City Pakistan, 

thus making knowledge and information more accessible to those directly impacted by the 

project. Social media provides a means of sharing those outputs generated in the knowledge 

management component of the project. Twitter is the social media of choice for sharing 

information with professional networks. UN Habitat Pakistan Facebook Account will be used 

by tagging the Adaptation Fund (@Adaptationfund) and UN-Habitat (@UNHABITAT).  

Output 2.3. 50 government officials, including 20 women 

trained and guidelines developed to plan, construct, operate, 

maintain and replicate flood resilient water harvesting facilities 

and to enhance capacity developing spatial plans 

Manual to plan, construct, operate, 

maintain and replicate best practice 

water harvesting facility as part of spatial 

planning strategies 

Output 3.1.100 government officials with an equal number of 

men and women trained to guide / direct urban development 

considering climate change and disaster risks and impacts, 

using especially spatial planning guidelines and tools. 

 

Manual for guiding / direct urban 

development considering climate change 

and disaster risks and impacts, using 

especially spatial planning guidelines and 

tools. 

Output 3.2.  One National urban strategy focused on climate 

change / disaster risk reduction with comprehensive gender 

mainstreaming  developed - One set of National guidelines for 

spatial planning considering climate change / disaster risks  

with comprehensive gender mainstreaming  developed 

National urban strategy focused on 

climate change / disaster risk reduction 

developed National guidelines for spatial 

planning considering climate change / 

disaster risks developed 
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Online 

Webpages of the Adaptation Fund, UN-Habitat, and associated networks provide appropriate 

platforms for the sharing of project results and relevant knowledge products with both target 

audiences and the wider public. This is also an effective means of ensuring branding of the 

project is correctly achieved.  

Branding 

Effective project branding has multiple intertwining benefits for the Knowledge Management 

Strategy. In ensuring transparent implementation in accurately reporting project activities, 

progress and results, branding directly strengthens accountability of all organisations 

involved. Moreover, effective branding of the project ensures that knowledge products 

produced can reach a wider audience. A visual identity (not overly prescriptive) has be 

developed. Staff apparel, logos, banners, the project flyer, Facebook, PowerPoint 

presentations and stationary is being developed.    

Press, Media & Communications 

Throughout project implementation, press releases, journalist engagement, videography and 

sharing project stories present effective mechanisms for both advocacy and communications 

in terms of reaching the largest number of beneficiaries in sharing project related information 

and knowledge. Press releases provide an additional platform for sharing knowledge 

products, whilst journalist sensitisation workshops can potentially contribute to the sharing 

of project and climate change related knowledge with local communities and the wider public 

in Rawalpindi and Nowshera City. 

Audio visual presence 

High quality images of events and more so of community realities (before/after) and 

processes (consultations, construction) say more than a thousand words and need to support 

all other activities here. In addition, images could be used for a photo book or an online slide 

show.  
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7.3. Gender Specific KM Outputs 

As previously noted, all ESGY risks and opportunities will be mainstreamed into the 

Knowledge Management Communications and Advocacy activities and products. The 

Adaptation Fund’s Gender Policy describes how, as a result of gender norms, climate change 

impacts women and girls in different ways that men and boys and often in disproportionate 

ways3. Therefore, it is essential that gender specific information and lessons learnt are 

generate from this project. Table 3 lists the KMAC outputs that will include a specific focus on 

gender.  

Table 3 

KMAC Output Focus on gender 

Multi Hazard Vulnerability Assessment Data sets disaggregated by gender 

Community Plans to plan, construct, 

operate, maintain and replicate water 

harvesting facilities at community level 

Section on inclusion of women and girls  

Awareness raising campaign Gender Specific awareness raising material developed 

Spatial Strategies Gender specific vulnerabilities taken into account in action 

plans 

Manual for guiding / direct urban 

development considering climate change 

and disaster risks and impacts, using 

especially spatial planning guidelines and 

tools 

Gender specific vulnerabilities taken into account in action 

plans 

National Urban strategy Gender specific lessons learnt captured 

National guidelines for spatial planning 

considering climate change 

Gender specific vulnerabilities taken into account in action 

plans 

Training brochure Section on inclusion of women and girls  

Training reports Gender specific lessons learnt captured 

Social media posts, press release, 

newsletters 

Human impact stories focusing on women and girls 

  

                                                 
3 Adaptation Fund Gender Policy  

https://www.adaptation-fund.org/wp-content/uploads/2020/01/AFB.B.34-35.Inf_.1_Draft-of-the-Updated-Gender-Policy.pdf
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The target audiences that are within the scope of this strategy are listed below in Table 4.   

Table 4 

Target Communities Rawalpindi Union Councils (Ratta Amral, Dhoke Ratta, Dhoke Mangtal, 

Dhoke Hassu North, Dhoke Hassu South, Dhoke Najju 

Dhoke Dalal) in Punjab Province 

Nowshera Union Councils, (Dagi Khel, Allah Yar Khel, Nawan Kali, Shahmeer 

Gari, Bara Khel, Behram Khan Khel, Mana Khel, Kabul River)in Khyber 

Pakhtunkhwa (KPK) Province 

Town and District 

Administration 

Tehsil Municipal Administration, Rawalpindi 

Tehsil Munisipal Administration, Nowshera 

Water and Sanitation Agency, Rawalpindi 

National Government Ministry of Climate Change 

Federal Flood Commission 

National Disaster Management Authority 

Pakistan Council for Research on Water Resources 

CSOs/ International 

Community 

Local NGOs  

UN agencies 

AF Project Pakistan Team Project Officers and Associates 

UN-Habitat ROAP 

HQ 

 

7.4. Implementation  

Dissemination and use of KM outputs are equally as critical their design.  Annex A  provides 

an overview of the expected KMAC outputs per project output that have been identified 

through stakeholder consultation and their modes of dissemination. The work plan (Annex B) 

provides a schedule for delivering each output. In order for the successful implementation of 

the KM strategy, all members of the project team need to understand the goal and impact of 

KM and incorporate activities into their individual work plans. Each staff member will be 

responsible for the outputs listed in their work plans, they will be supported by UN-Habitat’s 

Team Lead and Communication Officer.  

7.5. Monitoring and Evaluation 

A system of dissemination that allows for monitoring and evaluation of the use of outputs 

provides the project with feedback on the appropriateness of the outputs for the target 

audience4. Monitoring indicators have been selected to assess the success of this strategy and 

also provide input for AF reporting. The AF provides categories and suggested measures for 

monitoring and evaluating the overall success of a KM strategy. These have been adapted for 

the FRIS KM Strategy in Table 5.  

                                                 
4 http://www.adaptation-fund.org/wp-
content/uploads/2015/01/AFB.EFC_.1.3.An%20Approach%20to%20Implementing%20RBM.pdf 
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Table 5 

Categories Indicators Method 

Adoption & 

Engagement 

Number of knowledge products and advocacy and 

communication materials produced  

Document Review 

Number of products reviewed/validated Document Review 

Number of products/materials shared/uploaded Online search/ online 

survey with key 

informants 

Number of products/materials downloaded/accessed Online search/ online 

survey with key 

informants 

Efficiency Total cost/resource/time of developing KMAC 

products/materials 

Budget Review 

Return on 

Knowledge 

Number of recommendations/best practice/lessons learned 

incorporated into target audiences operating procedures 

and/or featured in target audiences KMAC 

products/materials 

Online search/ online 

survey with key 

informants 

Gender  Data captured from the above indicators is disaggregated by 

materials produced which included gender specific 

information/lessons learnt 

Document Review and 

online search/survey with 

key informants 
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Annexures 

A. Outputs by Target Audience 

Target Audience KMAC Product Dissemination Outcome per 

target audience 

Indicator Target Monitoring 

Tool 

Target 

Communities 

Community 

plans to plan, 

construct, 

operate, 

maintain and 

replicate 

water 

harvesting 

facilities at 

community 

level 

Workshops Involving 

community 

members and 

especially 

women and 

youth in 

construction and 

maintenance of 

facilities 

Increased 

understanding 

regarding 

rainwater 

harvesting 

facilities, its 

construction, 

operation and 

maintenance 

No. of 

communit

y 

members 

involved 

and have 

the 

technical 

capacity 

to operate 

and 

maintain 

water 

harvesting 

facilities 

1 Attendance 

sheets 

 Technical 

Manuals 

1 

 Awareness 

Campaign 

Strategy and 

Behavior 

Change 

communicatio

n Material  

Printing and 

workshops 

Communities are 

sensitized and 

vigilant towards 

keeping the 

water channels 

clean and clear 

for marinating 

smooth flow of 

water  

Number 

of 

individual

s having 

received 

awarenes

s 

campaign 

messages 

 Field visits 

 Grievance 

Mechanisms 

Print-placed on 

notice boards 

and distribute 

within 

community 

Improve 

transparency of 

the project 

activities 

No. of 

communit

y 

members 

with 

access to 

grievance 

mechanis

m 

 Field visits, 

Community 

meetings 
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 Brochures Print-placed on 

notice boards 

and distribute 

within 

community 

Improve 

transparency of 

the project 

activities 

No. of 

print 

material 

displayed 

and 

distribute

d, 

disaggreg

ated by 

gender 

and age 

 Field visits 

and 

consultation

s within 

community 

 Newsletters Print- distribute 

within 

community 

Improved 

understanding of 

the project 

activities 

 

 Facebook Facebook Page Improved 

understanding 

and visibility of 

the project 

activities 

 

 Videos Workshops and 

Facebook page 

Improved 

understanding of 

the project 

activity at 

community level 

No. of 

communit

y 

members 

in the 

workshop 

 Attendance 

sheets 

Town and 

District 

Administration 

Multi-Hazard 

Vulnerability 

Assessment 

(MHVRA) 

Reports  

Printing and 

meetings 

These strategies 

are decision-

making tools for 

cities to manage 

climate change-

related risks and 

impact in and 

beyond city 

boundaries, 

taking into 

consideration 

multiple sectors 

number of 

district 

and city 

officers 

involved 

 Number of 

policies, 

plans and 

projects 

used 

MHVRA’s as 

a decision 

making tool 
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 Manual to 

plan, 

construct, 

operate, 

maintain and 

replicate best 

practice water 

harvesting 

facility as part 

of spatial 

planning 

strategies 

Printing, and 

workshops 

Increased 

understanding 

on how to plan, 

construct, 

operate and 

replicate 

rainwater 

harvesting 

facilities at city 

level 

Manual 

published 

online and 

shared 

nationally 

through 

workshop 

 Attendance 

Sheets 

 Website  Improved 

understanding of 

the project 

activities 

   

 Newsletters     

 Facebook     

National 

Government 

Manual for 

guiding / 

direct urban 

development 

considering 

climate 

change and 

disaster risks 

and impacts, 

using 

especially 

spatial 

planning 

guidelines and 

tools 

Workshops Concerned 

government 

officers have 

capacity to guide 

/ direct urban 

development 

considering 

climate change 

and disaster risks 

and impacts, 

using especially 

spatial planning 

guidelines and 

tools 

Manual 

published 

online and 

shared 

nationally 

through 

workshop 

 Project 

Report 

National 

urban strategy 

focused on 

climate 

change / 

disaster risk 

reduction 

developed 

National 

guidelines for 

-Workshops 

-Media -Talks 

-Press Release 

Concerned 

government 

officers have 

capacity to guide 

/ direct urban 

development 

considering 

climate change 

National 

strategies 

and 

guidelines 

developed 

 Project 

Report 
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spatial 

planning 

considering 

climate 

change / 

disaster risks 

developed 

and disaster risks 

and impacts 

Project 

Reports 

  Number 

of 

enquiries 

regarding 

project 

activities, 

request 

for further 

informatio

n and 

collaborat

ions 

  

Newsletters  Increased 

visibility and 

understanding of 

the project 

activities 

  

Website     

Facebook    

CSOs/ 

International 

Community 

Project 

Reports 

Email,  Project 

Website 

Increased 

understanding of 

the CSOs and 

international 

community if the 

local climate 

change 

challenges and 

impact of the 

project on the 

adaptation to CC 

impacts 

Number 

of 

enquiries 

regarding 

project 

activities, 

request 

for further 

informatio

n and 

collaborat

ions 

 Biannual 

survey 

Project 

Newsletters 

Project Website  

Videos Project Website  

Website Project Website  

Facebook Project Website  

Regional 

Meetings and 

events 

Project 

Website. Press 

Release 

 

AF Project 

Pakistan Team 

Database Project Dropbox Increased 

understanding of 

good practices 

and evidence-

based 

Number 

of project 

document

s 

informed 

 Review of 

project 

reports and 
Monthly 

Reports 
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Meeting 

Minutes 

approaches 

leading to 

improvement in 

planning and 

implementation 

of project 

activities 

by lessons 

learned 

from 

project 

activities 

 

Number 

of Team 

learning 

and 

planning 

events 

 
meeting 

minutes 

Midterm 

Evaluation 

 

Annual Report  

Terminal 

Report 

 

Project 

Dropbox 

 

Adaptation Fund 

Board 

 

Inception 

reports 

Emails  

 

Increased 

visibility of 

activities and 

opportunity for 

future funding 

for CC 

Adaptation in 

Pakistan 

Approval 

from AF 

 

 KM 

Database 

 
Annual Report  

Mid- Term 

Evaluation 

 

Terminal 

Report 
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B. Workplan 

 
Complete

In Progress

Not Started

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

Status Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 Jan 22 Feb 22 Mar 22 Apr 22 May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24

Inception Report
Community plans to plan, construct, operate, 

maintain and replicate water harvesting facil ities at 

community level

Technical Manuals

Awareness Campaign Strategy and Behavior 

Change communication Material

Grievance Mechanisms

Brochures

Newsletters

Facebook

Videos

Multi-Hazard Vulnerability Assessment (MHVRA) 

Reports 

Manual to plan, construct, operate, maintain and 

replicate best practice water harvesting facil ity as 

part of spatial planning strategies

Manual for guiding / direct urban development 

considering climate change and disaster risks and 

impacts, using especially spatial planning guidelines 

and tools

National urban strategy focused on climate change / 

disaster risk reduction developed National guidelines 

for spatial planning considering climate change / 

disaster risks developed

Project Reports

Videos

Regional Meetings and events

Meeting Minutes

Midterm Evaluation

Annual Report

Terminal Report

Annual Report

Mid- Term Evaluation

Terminal Report

2020 2021 2022 2023 2024
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C. Key Terminology 

  

Data are discrete, objective facts about events, including numbers, letters, and images 

without context.  

Information is data with some level of meaning. It is usually presented to describe a situation or 

condition and, therefore, has added value over data. 

Knowledge 

 

is built on data and information and created within the individual [or the 

organizational unit]. It is the understanding of a reality based on people’s 

experience, analysis, and exchange. 

Knowledge 

Management 

is a participative process involving deliberate and systematic coordination of the 

people, technology, processes and structure of an organization to add value through 

knowledge reuse and innovation. This is achieved through promoting the creation, 

sharing and application of knowledge as well as through the feeding back of valuable 

lessons learned and best practices to various levels of organization. 

Advocacy is defined as a set of targeted actions directed at policy and decision makers in 

support of a specific issue in order to influence decision-making at the local, national 

and international level to create positive change for people and their environment. 

Communication 

 

Output 

 

Impact 

refers to the specific tools and platforms utilised to efficiently and effectively 

disseminate knowledge and information so that it reaches target audiences and the 

public 

is the tangible result obtained in the efforts of set of interventions and supports by 

list of activities and sub-activities. 

It is overall effect of the activities, outputs and efforts made through a collective 

effort. At the end of the efforts progress is measured to see the both positive and 

negative impact of the efforts on beneficiaries and target communities 
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United Nations Human Settlements Programme 
Level 2, Serena Business Complex,  

Khayaban-e-Suhrwardy G-5/1,  
Islamabad-Pakistan 

https://.unhabitat.org.pk 
 


