
Meeting with Key 
Representatives
(Elders, Teachers, Mullah)

Meeting small group
for sharing project
objectives & encouraging 
community participation 

PRA to learn about
community resources
the affect of flood on people
& infrastructure & problem 
identification through: 

Transect Walk

Social MapCommunity action plan for
community contribution, prioritization 
& planning of community projects 

Beneficiaries assessment to verify vulnerable 

Formation of 
beneficiaries project 
committee to be involved
in community rehabilitation
& facilitate physical 
implementation 
of projects 

Community Agreement 
Approval & award to 
community by 
UN-HABITAT

Preparation of Community
Project Proposals 

Community contribution 
in terms of salvage 
material, labour

Training of community on procurements,
management, record keeping & 
maintenance of the projects

Procurement of goods
& materials for projects
by community

Physical implementation of project,
activities (shelter, latrine, community
infrastructure)

Monitoring of project activities
by  community & UN-HABITAT

Inauguration &
projects completion 

Pakistan Settlement Flood Recovery ProjectPakistan Settlement Flood Recovery Project

Phase-I
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Phase-II
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Physical Implementation 

Project Implementation Cycle 
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