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UN-HABITAT is implementing ‘Pakistan Settlements Flood Recovery Project’ in %}Lj//uy‘gid({.Ju;,}f/d’f))’éw)@ﬂdgjw’)J&&:jJu;bﬁ“L&g)’{

four Provinces i.e. Balochistan, Khyber Pukhtunkhwa, Punjab and Sindh since early 2011 - . v o . _ .
in the wake of the heavy monsoon rains of July 2010 that ravaged the entire country, affecting l.,‘-(@fé UJ#L?‘L,& U)J%JJ.LU‘}J /JJVLU)QD/C’J(U}” grl/tﬂ-‘égit?&)rlf’é
more than 20 million people. The project consists of an integrated approach in delivery of interventions of shelter, N o, . “ 2w
water and sanitation, hygiene promotion, and community infrastructure development. It is being implemented LL/&E&V&&E”{K‘QL/Uk:(/)b/";é)LL/’/r KJVLU)Q{U;-‘LEA‘:

directly with the affected communities through ‘community implementation agreements’. ww L
-~ ¢ wG/
This booklet briefly describes the process of working with the community towards 2011 /‘;3
the achievements of the project objectives. ’
December 2011
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1. Meeting with Key Community Representatives

UN-HABITAT social workers talk with the community representatives
and explain the aim of project involving them
in the process of rehabilitation.
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2. Meeting Small Groups

UN-HABITAT social workers also explain the aim of project
to small groups of the community.
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3. Consultation

A participatory gathering with the majority of the community helps the team to gain
detailed information about the entire village, identify vulnerabilities
and prioritize problems.
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4. Participatory Visit

People walk in their village together with the social workers finding out their needs,
resources and opportunities.
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5. Social Map

People draw a map of their village making sure they pointed all natural and structural resources
and identified most vulnerable areas of the community.
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6. Household Survey

Social and technical team meets vulnerable households one by one and records detail.
This detailed information about the project beneficiaries will go to database for further verification of
vulnerable and extremely vulnerable.
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7. Community Action Plan

The community lists the needs and identifies proper solutions for
their problems. They discuss who, how and when the problem can be solved and how
community itself will contribute to solve the problems, as by taking initiatives, networking
and implementing projects through community based organizations.
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8. Preparation of Community Project Proposals

As soon as the projects and beneficiaries are identified, the team helps CCB/CBOs to write and submit
the proposals, covering designs and budget estimations for labor and materials. After the approval of
the project proposals, contracts are awarded for project implementation. The entire contract is managed
by the community including identifying, planning, procuring material and services, executing construction
activities and monitoring.




S UL, s
dnﬂ;i(@@fuuﬁmlL6L$M:d@;uﬂ}d@g)ﬁ,‘}?
S L"ugfdu):@ug’g‘/ﬁufﬁuKM;W!LLVLU)“JM

L FG b skt I st s 2 E S s

9. Formation of Project Committees

Three committees are formed comprising of beneficiaries and CBO/CCB members for each activity;
Shelter, Wash and Community Infrastructure, to take direct and responsive part in completion of

project activities with consideration of time and quality.
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10. Community Contribution in Terms of Salvage Material and Labor

Project beneficiaries are ready to contribute by providing labor, salvage material
and ensure their commitment. Community contribution is essential for the completion
of the project as well as building self-confidence and sense of ownership.
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11. Procurement of Goods and Material for Project by Community

Communities are directly involved to procure construction material, use them properly and maintain
the record of expenditure for purpose of transparency and accountability.
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12. Physical Implementation

Communities receive technical and financial support to start reconstruction and rehabilitation
work on shelters, latrines and community infrastructure.
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13. Monitoring of Project Activities by Community and UN-HABITAT

The community takes the responsibility of project monitoring to avoid any mistake in
advance and they are proud of it. UN-HABITAT does regular monitoring and provides additional support.
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14. Project Completion and Inauguration of Facilities

After the completion, the project is handed over to the community and people move to their houses.
Completion certificates are being awarded to each CBO/CCB and beneficiaries after the successful completion.
The community now takes the responsibility of maintenance.
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